M4-94 NATO LOGISTICS COURSE
The aim of the course is to educate staff officers working in the logistics function area by providing a thorough understanding of all dimensions of logistics in NATO within the wider context of Smart Defence and the increasing need for multinational solutions during missions and operations. To this end the course provides an overview of logistics in NATO, focussing on principles, policy, doctrine, procedures, structures and emerging developments at strategic and operational level. At the same time, the course balances this conceptual framework by educating their application in NATO missions and operations, and their joint integration at operational level.

Course Length:	2 weeks
Offerings per year:	3
Class Size:	100 max 
Security Clearance:	NATO UNCLASSIFIED
Rank Limitation:	OF-2 through OF-5 or civilian equivalent 
Prerequisites:
a) Language proficiency: English IAW STANAG 6001 3333
b) Computer skills: Student must be familiar with MS Word and Power Point

Course Objectives:

Cluster: NATO - Scene Setting
[bookmark: _GoBack]At the beginning of the course a series of lectures will set the scene for the course and bring the students to a common level of understanding of NATO. Initially the unique essentials of NATO and its organisational structure will be addressed, thus forming the wider framework to position the concept of NATO’s Response Force. Defence, stockpile and civil emergency planning are each a crucial tool enabling member countries to benefit from the political, military and resource advantages of working together, and lectures on these respective subjects will contribute to understand NATO. This series is complemented by detailed knowledge on NATO’s understanding of logistics, the need for continuous transformation and enhanced multinational logistics solutions. Given the diversity of member countries, the necessity to improve the coordination of allied policies and programmes for materiel, technical and logistics standardisation is evident to generate the logistics effects needed during operations and to keep NATO affordable.

Cluster: NATO - Funding and Resourcing
Affordability at national level, the required level of interoperability, the potential for economies of scale are traditionally decisive arguments for financial resourcing of NATO by member countries. Another series of lectures will provide a solid understanding NATO’s financial resourcing and expenditures. Member countries make direct and indirect contributions to the costs of running NATO and implementing its policies and activities. Lectures on NATO funding and resourcing will outline to the students the direct contributions by member countries to budgets managed by NATO in accordance with an agreed cost-sharing formula based on relative Gross National Income. Direct contributions to NATO follow either the principle of common funding or joint funding.  However, they can also come in the form of trust funds, contributions in kind, ad hoc sharing arrangements and donations. There are three budgets that come under the common funding arrangements: the civil budget, the military budget, and the NATO Security Investment Programme. The lectures will outline the relevant actors, aspects, processes and budget cycles of financial management as well as funding of capability projects, trust funds and contracting. The lectures will specifically address the resourcing of NATO crisis response operations and missions, and the NATO Security Investment Programme as these are done along the same lines as capability projects. In addition contracting employed in missions and operations will be underlined as a tool to gain quick access to in-country resources by procuring the supplies and services that the commander requires.

Cluster: Multinational Logistics 
The principle of collective responsibility is central to NATO’s logistics. It is based on the idea that both NATO and participating countries are responsible for the logistics support of NATO’s multinational operations. Multinational logistics goes hand in hand with collective logistics focusing on improving efficiency and effectiveness by developing multinational responses to operational needs, such as lead-nation, role-specialization and multinational integrated logistics support. The next series of lectures will clarify to the students NATO’s strategic overarching function to coordinate national efforts and encourage the highest degree possible of multinational responses to operational needs, therefore reducing the number of individual supply chains. Also cooperative logistics are discussed as a way to optimise cooperation in the field of logistics with the aim to achieve cost-savings, harmonised life-cycle processes and increased efficiency in peacetime, crisis and wartime logistics support. Special attention is given to NATO’s fuel concept and deployable handling equipment as a high potential for multinational solutions in missions and operations.

Cluster: Operational Planning Process – Logistics 
To achieve the desired level of multinational logistics in missions and operations, member countries and NATO logistics planning must be harmonised from the start of the planning process. The NATO Operational Planning Process is a system in the domain of crisis management. Logistics operational planning is part of the overall NATO operational planning process. It aims to get what is effectively needed in the field of logistics for a specific operation, whereas logistics planning aims to ensure the availability of logistics in general. Throughout the series of lectures on comprehensive operations planning the students will familiarise themselves with the overall planning methodology at strategic and operational level, and the functional planning guidance for logistics. The respective phases of the operational planning process and the tasks of the logistics planner in each phase will be described in general terms. The impact of comprehensive approach, cooperation versus coordination, the geography of the theatre and the political and military situation will be addressed. Also other issues such as the use of multinational logistics, movement planning, medical planning, the role of the host nation and coordination with international organisations and non-governmental organisations are elaborated on.

Cluster: Joint Integration
Today’s NATO missions and operations are primarily joint and combined. The NATO’s Commanders challenge is to integrate the diversity of forces and capabilities generated by member countries. He is responsible for establishing the logistics requirements for all phases of an operation, for developing a logistics support plan that supports the operational plan, for establishing a logistics force structure capable of supporting the operation. In a series of lectures about the logistics capabilities and planning considerations for air, land, maritime, special and medical forces the students will acquire a basic understanding of the logistics integration at operational level in support of missions and operations. Lectures on the support process of the reception, staging and onward movement of forces in the joint area of operations, and the sustainment function of a convoy support centre will complete the part on joint logistics integration.

Cluster: Enabling functions
The logistics system in missions and operations needs to be robust and very responsive to rapidly changing operational circumstances. In addition to the core logistics function there are enabling functions. These enablers are either integral components of the logistics system or tailored to meet the actual situation and requirements. The size and composition of these temporary enablers are set during the concept development phase of the logistics systems and subsequently generated by the member countries. During specific lectures the students will comprehend the role of the enabling functions and their force generation. They will include the subjects of logistics information management, which couples available information technology with logistic processes and practices to meet the logistic information requirements of the NATO commanders and the countries, host nation support providing the NATO commander and contributing countries with logistics and other support, force protection assuring the safety and security of the logistics system that is necessary to allow full performance of the logistics system, and military engineering constructing infrastructure supporting the logistics system and enhancing its force protection, and executing environmental protection and explosive ordnance disposal. The enabling functions of contracting and reception, staging and onward movement are referred to in the context of NATO’s funding and resourcing and joint (logistics) integration.

Cluster: Deployability
“Getting forces to the crisis quickly” is one of NATO’s main challenges. To this end, over the past decades member countries restructured many of their forces away from traditional fixed territorial defence missions. Deployability also requires strategic lift, which is still in short supply, although collectively member countries took steps in the right direction, which include the C-17 consortium and multinational agencies consolidating all aspects of NATO’s preparations for rapid deployment. A set of lectures on NATO’s policy and mechanism on movement and transport, strategic deployment, movement planning and recent experiences of redeploying forces out of mission and operations areas by member countries will give the students a consolidated insight in the various aspects of NATO’s deployability.

Cluster: Operations Logistics
Logistics is of vital importance for any military operation. Without it, operations could not be carried out and sustained, especially in the case of out-of-area operations. NATO’s overarching function is to coordinate national efforts and encourage the highest degree possible of multinational responses to operational needs, therefore reducing the number of individual supply chains. In the cluster on multinational logistics the student have been educated the central principle of collective responsibility. In this cluster the students will learn the realisation of this principle in NATO’s and NATO-led missions and operations. An overview of ongoing missions and operations will be the foundation for subject matter expert lectures on logistics supporting the International Security Assistance Force and the Kosovo Force, which are augmented by specific lectures on the fuel supply and explosive safety. The Joint Logistics Support Group, as the primary tool for the NATO commander to ensure the principle of collective responsibility at operational level and its first experiences supporting the Kosovo Force will be addressed. Lecture on the increasing need for enhanced collaboration between civilian and military logistics experts and the European Union approach operations logistics will complement this cluster.

