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M4-30 Resource Management Education Programme (RMEP) COURSE
The aim of this course is to present a more in-depth overview of the Resource Management process in a detailed manner via the concept of the Military Budget (MB), NATO Security Investment Program (NSIP) and Manpower.
Course Length: 

1 week
Offerings per year: 
4 (Feb, May, Sep, Nov)

Class Size: 


Max 100 / min 30
Security Clearance: 
NATO UNCLASSIFIED
Characterization of Students: 
· NATO Staff Officer or Civilian of equivalent grades OF 3 – 5, serving in resource or policy areas with one year of resource management experience.
· Member of National Minister of Defense (MOD) Staffs OF 3 – 5 or civilian equivalent). 

· PfP / EU / MD Partner Officer, PfP Staff Element (PSE) Staff Officer or Invited Country (IC) Staff Officer (limited to a maximum of 15). 
· Personnel outside of the above criteria must obtain a written waiver from the Office of Primary Responsibility (OPR) at ACT Resources Division, 
HQ SACT.

Prerequisites: 
a) Language proficiency: English IAW STANAG 6001 3333
b) Computer skills: Student must be familiar with MS Word and Power Point.
Course Objectives: 

At course completion, the student should be able to:

· Describe the relationships between the three major resource areas of NSIP, MB and Manpower and the process for their prioritization. 

· Describe the various processes and tools used to secure appropriate resources for NATO projects including NATO resource boards and their function in processing Capability Packages (CPs). 

· Analyze the relationships between NATO Defense Planning, Operational Planning and NATO Resource Planning, and apply this knowledge to planning and programming. 
· Describe the main elements of the NSIP and develop all structure and components of a Capability Package (CP). 

· Explain the procedures for requesting and obtaining NATO infrastructure and identify the key directives describing those procedures. 

· Describe the scope of MB funding and translate the resource management process into a plan for obtaining funding. 

· Explain the types of manpower available to perform duties in NATO, the advantages and disadvantages of outsourcing, describe PCs and CEs. 

· Describe the procedures for managing NATO manpower, and the key constraints such as ceilings and national limitation on flexibility. 

· Analyze the pressures on the use of NATO resources and the commitment needed to ensure they are managed in a cost-effective manner. 
· Describe the Operational Capabilities Management Database (OCMD) process. 

· Describe the practices and procedures for NATO procurement and contracting. 

· Describe funding procedures and policies for real-world contingency operations. 

· Explain the key resource directives in current use throughout NATO. 

· Describe the roles of the key organizational bodies, including boards and committees, directing NATO resource matters. 

· Analyze the relationship between NATO common resources and the Enhanced and More Operational Partnership. 

· Analyze the NATO/Partnership for Peace (PfP) funding policies and characteristics of PfP projects including co-op, exercises, and interoperability.
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