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N2-47 NATO Intelligence Warning System Course (NIWS)
The aim of the course is to train intelligence analysts from NATO headquarters’ and NATO nations how to implement the intelligence methodology of Indicator Based Intelligence Analysis; an analytic method used by NATO HQs and NATO nations in the conduct of intelligence analysis, assessment, and production.

This course will address the philosophy of Indicator Based Warning Intelligence and focus on teaching and implementing the principles of the Indicator Based Intelligence Analysis methodology.  While this course will address the basics of NIWS software and the process of reporting intelligence warning to NATO HQ in a format suitable for posting on NIWS, this is NOT a systems course, but an analytic methodology course designed for intelligence analysts.
This training is applicable to all personnel assigned as intelligence analysts at NATO nations or assigned within the NATO Command Structure / NATO Force Structure.
Course Length: 

1 week
Offerings per year: 
4
Class Size: 


24 max / 12 min

Security Clearance: 
NATO SECRET
Rank Limitation:
Any military member of the rank OR-5 through OF-5 in NATO countries or their civilian equivalents
Prerequisites: 
Language proficiency: English IAW STANAG 6001 3333
Course Objectives: 
Upon completion of the course the student should be able to:
· Explain how NATO conducts Indications and Warning (I&W).
· Write clear, predictive intelligence threat warning reports for NATO or National HQs

· Avoid common analytic pitfalls and that often lead to intelligence failure.
· Apply NIWS related theory and software training.
· Employ the methodology of Indicator Based Intelligence Analysis
· Identify and Define the Threat / Establish a Threat Warning Problem

· Formulate Scenarios for each Threat Warning Problem / Develop various hypotheses on how the threat may plausibly transpire

· Determine Indicators for each Scenario / List occurrences that would have to happen, or would likely happen, if the scenario(s) began unfolding

· Select Critical Indicators from Indicator Lists / Choose from all potential indicators those which are most vital & will distinguish one possible scenario from another

· Set the Scenarios aside, consolidate and collect on all Critical Indicators

· Analyze and provide Assessment for each Critical Indicator 
· Analyze and provide Assessment for the overall Threat Warning Problem
· Disseminate Predictive Intelligence / Write a Threat Warning Report
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